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A Note from
Ana Garcia-Ashley

In 1991 when | landed at the Gamaliel National Staff Retreat in downtown
Chicago, | never imagined what God had instore for me and my family. As
Gamaliel prepares to welcome our 3rd Executive Director, Reverend Michael
Atty January 20th, 2026 my heart is filled with gratitude and appreciation for
having had the honor to lead Gamaliel. WE ARE GAMALIEL!!! Is a chant that
Rev. Atty is very familiar with. We might not use the same pronunciation, but
we all agree on the meaning.

We go to the book of Acts, where we encounter Rabbi Gamaliel not only
challenging the power of his time, but also having the role of being the teacher
of the Apostle Paul. When we answer the call to the ministry of Faith-Based
Organizing in Gamaliel, we are called to COMFRONT, AGITATE, and TEACH!

As | prepare for a future outside of Gamaliel. | am more committed than ever to
continue the fight for equity and justice and live my faith- based values. |
recognized the thread of authoritarianism, fascism, an all-out attack on our
deep held love for all creation. | deeply thank all the leaders, organizers and
allies who for over 30 years have agitated, mentored and supported me into
becoming my better self. Welcome Rev. Atty, | will leave you these words from
Martin Luther King JR:

“Shallow understanding from people of
Good will is more frustrating than absolute
misunderstanding from people of ill will.”

Yohanny Ana Garcia-Ashley
Civilian Organizer
12/2025




State Strategy and
Development Table

Chair: Lora McDonald

In 2025, the Organizing Department strengthened Gamaliel’s national organizing capacity
by equipping clergy, leaders, and organizers with disciplined, faith-rooted tools to advance
racial, economic, and immigrant justice. The work expanded national training
infrastructure, deepened multi-denominational clergy engagement, and elevated
Gamaliel’s moral leadership nationally and internationally.

Key Accomplishments
« Drove affiliate participation and turnout for major national events, including National Leadership

Training (NLT) and Organizer Retreats.

« Contributed to the national search and transition planning for Gamaliel's new Executive
Director, including selecting a delegate to the search committee.

« Expanded Table membership to include leaders from national issue tables, increasing
coordination and strategic alignment across the network.

« Supported affiliates in preparing for and accessing Gamaliel funding opportunities, including
Transforming Congregations.

Reach & Composition
« Serves as the central coordination table where all affiliates are represented, either through
consultants or affiliate staff.
» Network-wide reach, serving the full Gamaliel affiliate base.

Looking Ahead to 2026:

Impact & Learning
» Strengthened network-wide communication
by engaging lead organizers who
disseminate strategy and information locally.
transition, strengthening and « Helped ensure alignment with national
expanding local affiliates, and training goals and organizational growth
during a time of transition.
« l|dentified the importance of coordinating for
execution, strategy, and accountability across
focus on protecting and strengthening the network.

Priorities include continuing to guide

the network through leadership

supporting strategic pivots connected

to the Organizing Revival—with a

democracy.




Gamaliel National
Religious Leaders’
Caucus

Co-chairs: Rev. Charles Coleman and Rev.
Marilyn Miller

The purpose of the Gamaliel National Religious Leaders’ Caucus (GNRLC) is to act within the
Gamaliel Network in ways that faithfully witness to the God of love, power, justice and community.
The GNRLC will serve as the shaper and bearer of the comprehensive vision of congregation-based
organizing for Gamaliel affiliates through each local/state affiliates religious leaders’ caucus.

The Co-Chairs are Rev. Charles Coleman (The Ezekiel Project, Ml) and Rev. Marilyn Miller (MICAH,
WI - Appointed at end of 2024). We were supported by Executive Director Ana Garcia Ashley and
Rev. Bobby Love in our planning and execution of meetings. There is no paid staff support at this
time.

In 2025 we began the process of reconnecting the members of the GNRLC. We brought religious
leaders together twice this year for 2 Zoom meetings. The theme of the first meeting, May 8, 2025
was a continuation of conversations that began at the 2024 Race and Power Institute - A Pivotal
Moment in Time: Resistance, Persistence, Insistence. We received updates on the current key
issues for Gamaliel: Transformational Justice, Immigration Reform, Integrated Voter Engagement
and Environmental Justice, and Transforming Congregations Through Sacred Conversations. We
are continuing the work on all of these issues through our affiliates. We spent time sharing feedback
on what we considered important skills, experience, and values for the next Executive Director with
members of the Search Committee on which Rev. Miller served as your representative. Rev. Bobby
Love helped to train at the National Baptist Convention as a GNRLC member in Alabama, June 16-
20. We lifted up the upcoming organizing work at the Organizing Revival in Philadelphia, PA, June
24-26.

Our second Zoom meeting was held on September 11. Our theme was Call to Action, Call to Hope.
We reflected on/discussed how of the loss and fear of 9/11 is being reflected in the United States
today. We shared our hopes for the future. We reviewed the documents that the Search Committee
assembled as we launched the formal search for the new Executive Director and invited participants
to consider and share names of potential candidates with the Search Committee. The organizing
invitation was to the Pro-Democracy Organizing Revival Bootcamp in Alexandria, VA October 8-10.



Gamaliel National
Religious Leaders’

Caucus

Continued

Goals for 2026

1.Be in prayer for the Gamaliel Network, our new Executive Director, and all of us working
together to stand up for equity and justice.

2.To develop an inclusive and comprehensive list of religious leaders for communication and
rebuilding our relationships and strength to speak truth to power. Please send names, e-
mails, phone numbers, and affiliate for religious leaders to Gamaliel-admin@gamaliel.org
or call 1-312-357-2639 to leave new or updated contact information. It is urgent that we be
able to communicate with the religious leaders. Send information as soon as possible.

3. At our first quarterly meeting, we will share strategies and plans to increase Integrated
Voter Engagement (IVE) and ways we can stand against authoritarianism.

4.A group of religious leaders will meet with the new Executive Director in 2026 to discuss
the vision for the Gamaliel Network in the next 2-3 years and how we will support and hold
each other accountable. We will work to attach this opportunity to a Gamaliel event
already planned to maximize attendance.

5.Spend time in one of our meetings discussing the Organizing Pivots presented at the 2025
Pro-Democracy Organizing Revival Bootcamp and how we can use this to shift our
organizing, actions and strategies to expand and deepen our work.

6. Take care of ourselves, body, mind, and spirit for the long haul of this work.

THE CALL OF THEBELOVED 7/
COMMUNITY 7
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Gamaliel Council of
Presidents

President: Rev. Dr. Charlotte Williams
Vice President: Rev. Tamerin Hayward
Secretary: Rev. Dr. Marlon Tilghman

The Council of Presidents (COP) serves as the primary body for coordinating joint
activities, governing national issue selection, and establishing shared by-laws and
structures. Its purpose is to assist members in upholding the Gamaliel Membership
Agreement, which commits the network to transforming society and creating local
organizations that empower ordinary people to participate in the decisions affecting their
lives.

Key Accomplishments

» Local Support: Coordinating national "boots on the ground" and phone-bank assistance for
Tennessee affiliate events in October and November.

» Project 2025 Counter-Initiative: Organizing a work group to shift from a reactive to an offensive
strategy regarding P25 implementation.

« Search Committee: The President was an active member in the Search Committee process.

« Attendance and Engagement: Ongoing effort to improve meeting attendance through the
renewal of subscriptions by consensus.

Meetings:
The Council of Presidents meets
Quarterly on the 3™ Tuesday at 6pm.

For 2026, the dates are March 17",
June 16", September 15", and
December TBD with Race and Power
2026.




Organizing
Department

Organizing Director: Juan Soto

In 2025, the Organizing Department strengthened Gamaliel’s national organizing
capacity by equipping clergy, leaders, and organizers with disciplined, faith-rooted tools
to advance racial, economic, and immigrant justice. The work expanded national
training infrastructure, deepened multi-denominational clergy engagement, and elevated
Gamaliel’s moral leadership nationally and internationally.

Key Accomplishments
« Launched Immigrant Rapid Response curriculum and training across affiliates and the network.

« Initiated Jubilee for Migrants — Pilgrimage of Hope, positioning Gamaliel in Vatican-level
leadership through national Catholic partnerships.

« Strengthened affiliate organizing capacity through coaching, consultations, and MOUs.

« Expanded leadership development with new National Leadership Training (NLT) and TCCSC

modules.

Reach & Partnerships
» Engaged clergy across Baptist, Catholic, COGIC, Methodist, ELCA Lutheran, and UCC

traditions, including participation in the National Baptist Convention, Church of God in Christ

(COGIC), and the U.S. Conference of Catholic Bishops.
» Key partners included the Organizing National Clergy Caucus, GOIl Organizers, Jubilee
Committee, National Catholic Council for Hispanic Ministry, Instituto Fe y Vida, and local

affiliates.
« Served as primary consultant to GMC, FCCG, UCM, QCI, EMV, and JCIC, while remaining

available to affiliates nationwide.

Impact at a Glance
» 100+ leaders trained
o 22 organizers/trainers
coached

o 5 affiliates served as

primary consultant

e 8 organizer/TOT

development gatherings



Organizing
Department

Continued

Outcomes & Learning
« Affiliates reported stronger organizer performance and accountability through forensic
training.
» Jubilee for Migrants strengthened Gamaliel's national moral narrative on immigrant
justice.
« l|dentified needs include deeper spiritual formation, clearer organizer metrics,
expanded hybrid training, and increased bilingual/bicultural staffing.

Looking Ahead to 2026

Priorities include launching the Prophetic Leadership Department under the Race & Power
Institute, implementing a National Organizer Development Framework, expanding multilingual
training and TOT pipelines, rebuilding the GOII Organizers Table, and strengthening campaigns
on immigration, racial equity, and race & power.
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Participant Reflection:

“The training and coaching
we received this year
transformed our team. We
now have a clearer sense of
mission, sharper discipline,
and deeper spiritual

grounding.”




Ntosake

National Director:
Rev. B. De Neice Welch

In 2025, Ntosake advanced Gamaliel's commitment to women’s leadership development
by training, equipping, and elevating women leaders across the network. As a women-led,
women-trained program housed within Gamaliel’'s Training Department, Ntosake
strengthened leadership pipelines, deepened racial and gender justice formation, and
supported emerging women leaders stepping into local and national roles.

Key Accomplishments

Hosted three virtual Ntosake Mini-Sessions featuring national speakers, expanding access to
leadership formation.

Built a formal partnership with the Nun Caucus, chaired by Sister Cheryl Liske.

Raised $50,000+ in pledges to support program sustainability.

Convened the bi-annual national Ntosake training in September, offering two levels of training
for emerging and advanced leaders.

Conducted a comprehensive training evaluation to assess outcomes and inform improvements.

Leadership, Reach & Partnerships

National Director: Rev. B. De Neice Welch

National Chairperson: Cynthia Bodweves

Supported by a national planning team of eight women representing organizers, trainers,
executive directors, and affiliate leaders.

Key partners included the Nun Caucus, 10 local Ntosake Prides, and community leaders
such as Amber Garrett, opera singer and organizer in Atlanta advancing equity and
women’s leadership.

Regions served included Pittsburgh, Kansas City, Philadelphia, Nashville, Youngstown,
Milwaukee, Racine, St. Louis, and parts of California.

Impact at a Glance

100+ women trained through national training and mini-sessions
3 virtual mini-sessions with average attendance of 40-50 women
60 women participated in a four-day in-person national training

10 national planning team meetings held




Race and Power
Institute

Director: Angela K. James

In 2025, the Race and Power Institute advanced Gamaliel's commitment to deep racial
analysis, moral clarity, and leadership formation by strengthening national partnerships,
securing new funding, and laying the groundwork for expanded programming. The
Institute focused on building institutional credibility, strategic collaborations, and
infrastructure to support a high-impact Race and Power convening in 2026.

Key Accomplishments
« Secured $50,000 in funding from the Bayard Rustin Institute to support Race and Power

initiatives.
« Initiated strategic partnerships with the Othering & Belonging Institute and The Perception

Institute, with formal MOUs under development.
» Facilitated a Summer Session at Eden Theological Seminary, expanding the Institute’s reach

into faith-based academic spaces.
« Advanced planning and collaboration structures to support future Race and Power events and

programming.
Key Leadership Assisting Director
» Contracted Event & Site Coordinator: Stella Beene
« Race and Power Event Planning Team Coordinator:
Lora McDonald

Looking Ahead to 2026

Priorities include organizing a major Race and
Power Event in 2026, deepening institutional
partnerships, and securing high-profile

participation. Key opportunities and challenges

include negotiations to feature the Bayard Rustin

Museum Collection, securing a high-profile
keynote, and ensuring sufficient funding to

support the scale and impact of the event.



Integrated Voter

Engagement (IVE)
Lead Organizer:
David Gerth

Talking with Voters

We usually think of elections in even-numbered years, but important elections happen in odd-
numbered years, too. Wisconsin saw a Supreme Court election, and Tennessee saw a special
election in Congressional District 7. Both had national implications. And there were countless local
elections across Gamaliel. Across the network we trained hundreds of leaders, knocked on tens of
thousands of doors, tens of thousands of phones, and talked directly with thousands of voters.

Tirzah, our Tennessee state-wide affiliate, pulled together across Tennessee to ThrowDown in
Clarksville and Nashville. They educated, engaged and turned out voters for the special election.
They held two candidate forums, preached and organized in congregations, and knocked over 3000
doors in neighborhoods near our congregations. In Clarksville, they worked with new congregations
to launch Project NOW as part of their expansion plan. Tennessee gerrymandered districts to
fragment Nashville’s power. But NOAH, MICAH and CALEB connected the dots across the state to
connect the power of Nashville and Clarksville - turning the fragmented district into a reason to build
unlikely power alliances. The result? Historic voter participation, more than doubling the highest
estimates for a special election!

Missouri entered the national debate this Fall when the General Assembly decided to redistrict
Congressional seats early. The new map would divide Kansas City so that it no longer had its own
representative. It would likely cost Missouri a seat traditionally held by a Black Representative. But
the bold and racist power grab is being resisted by MORE2 and MCU. Along with their partners,
they gathered over 300,000 signatures to challenge the new maps with a citizen ballot initiative -
they’re pushing back against while demonstrating real voter and people power.
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Integrated Voter

Engagement (IVE)

Continued

PEOPLE NOT
POLITICIANS

Putting the Integrated into IVE

Votes count. Votes matter. But we have to use that voter power to move our values and our
issues with elected officials. This year, Gamaliel Affiliates won local issues because they were
able to flex their voter muscles. You can read about more throughout this report.

PIIN fought hard for months and reclaimed their voice with the Allegheny County Council.
After initially being ignored, they kept showing up and eventually won two critical issues. By a
12-2 vote they ensured that detainees at the jail would not be shackled during medical
transport - a dehumanizing, painful and dangerous practice. By a 13-0 vote they won
increased licensing fees for air polluters to guarantee funding for the Health Department. PIIN
has reclaimed its imposing and winning reputation in Pittsburgh!

Over and over again, Escucha Mi Voz has challenged governing bodies in Johnson and Linn
Counties in lowa. They’ve limited police participation with ICE. They’ve reinforced the right to
protest anti-immigrant policies and practices. EMV regularly accompanies members to routine
immigration appointments which too often turn into deportations splitting up families. Federal
Agencies have tried to block access to their buildings. EMV pressed local governments to
enforce their own laws regarding public property. By defending physical access to
government facilities, EMV is keeping families together.




Environmental
Justice Report 2025

Chair: Cynthia Jarrold

After months of planning, Gamaliel received an official grant agreement from the U.S.
Environmental Protection Agency (EPA) to launch pilot Climate Action Hubs in four of our
affiliates in September 2024—

» Metro Organization for Racial and Economic Equity (MOREZ2) — Kansas City metro area

» Metropolitan Congregations United (MCU) — St. Louis, MO metro area

« United Congregations of Metro East (UCM) — East St. Louis, IL metro area

« WISDOM Wisconsin (who sub-granted to Coalition on Lead Emergency or COLE) —

Milwaukee metro area

Each of these metro areas had been harmed by decades of environmental racism, contending
with detriments to human health such as toxic industrial zones, illegal dumping, lead exposure,
contamination from polluting industries, and outdated infrastructure that was inadequate in the
face of climate change. In each community, organizers and leaders began to develop hubs of
environmental justice (EJ) resources at local congregations.

These hubs were established as physical sites that would
offer climate readiness and EJ programs and resources
for community members. Residents would be invited to
take part in developing emergency readiness plans; they
would be provided with access to information on how to
make their homes more energy efficient, how to take
advantage of government green energy incentives, and
how to access workforce training and jobs linked to
climate readiness investments.

Environmental Injustice
Campaign Launch on Brush
Creek

May 3™ Enviromental
Injustice Forum



Environmental
Justice Report 2025

Continued

Clear that our climate hub organizing was rooted in a moral and spiritual mandate, Gamaliel's
Environmental Justice Steering Team hosted a webinar early in 2025—"A Theological Framework
for Gamaliel's Environmental Justice Work!"—that would guide us as we developed a compelling
narrative for the importance of this organizing initiative. We were pleased to host speakers
Shantha Ready Alonso, former Director of Intergovernmental and External Affairs at U.S.
Department of the Interior focused on Environmental Policy during the Biden Administration; and
Paz Artaza-Regan, Program Manager, Creation Care Teams, at the Catholic Climate Covenant.

In March 2025, the Trump Administration announced that it was terminating many of the EPA
community-based grant programs—which included Gamaliel’'s program. In spite of the loss of
grant money, our affiliates have continued to build out the action hubs. Our focus for 2026 will
be on securing new and increased funding for that work so that we can bring the organizing
initiative to scale across our Network.

UCM having MCU Congregational Passage of the

conversations with
community about clean
energy jobs and energy
burden to turnout to the
rate increase hearing. |
can provide more
details.

based clean ups to talk
about illegal dumping
and demand shifts in
land ownerships as
needed to make
change. Kinloch details
on MCU social media.

Transportation
Development District
program in our
impacted communities.
| can share tornado or
Gala pictures if
needed also.



Civil Rights of
Immigrants (CRI)

Chair: Pablo Tapia

Sisters and Brothers of the Gamaliel Network

It has been a year of challenges and opportunities for the Gamaliel Network's Immigrant Civil
Rights Campaign and its local affiliates in California, lowa, Missouri, Kansas, Minnesota, lllinois,
Tennessee, Wisconsin, and other places.

Regarding "know your rights" training, we trained affiliate leaders to share "know your rights"
workshops in an organized manner. We can assure you that thousands of families were informed
through our workshops.

It was also important to coordinate and learn what different affiliates were doing in terms of
planning to resist and being prepared to resist raids and violence against our communities,
primarily the migrant community.

CRI affiliates work on local, county, city, and national policies to empower communities to defend
themselves.

Organizers and leaders of CRI also visited Vatican City to meet with Pope Leo XllI to discuss
immigration and the struggle in the USA for respect and dignity for immigrants.

The action on November 12th, the Day of Our Lady of Guadalupe, involves bringing roses to the
target of our action, whether through prayer at detention centers or simply by petitioning bishops
to meet with them, making calls to action each month, and we plan to continue taking one action
each month.

Support this action now against AT&T for their complicity in the suffering that ICE inflicts on our
immigrant community (see David Gerth's email for more information about it).

Please join the CRI's Zoom work and action conferences, held every second day of the month at
7 pm Central Time. Registration is required. Calls are for members of the Gamaliel Network but
are not limited to other allies of the immigrant movement. You can contact Gisela Guerrero, Pablo
Tapia, Juan Soto, Ana Garcia, Mary Lin Lampe, or Cynthia Jarrold.

I'll close here, and may God be with us.

Action Link Here

Information Page Here



https://docs.google.com/document/d/1oUeBg9OofaJUkHPHnDTkvgmHqMbeylBSonJMsdF1tQo/edit?tab=t.0
https://secure.everyaction.com/s6x6uXawIEeRlvZFs16hxA2

Transformational
Justice Report 2025

Mark Rice & Cynthia Jarrold

In 2025, Gamaliel’s Transformational Justice campaign advanced a national strategy to end
mass incarceration and transform the criminal legal system by investing in directly impacted
leadership, strengthening state-based organizing, and launching collaborative justice
reinvestment efforts. The campaign deepened cross-issue collaboration and built a growing
pipeline of formerly incarcerated leaders prepared to lead at the local, state, and national
levels.

Key Accomplishments

Expanded a pipeline of formerly incarcerated trainers, with seven leaders from four states
participating in Gamaliel’s Training of the Trainers program in lllinois; three formerly
incarcerated trainers led sessions during weeklong trainings in lllinois (June) and Wisconsin
(August).

Convened a national Transformational Justice webinar on May 29, 2025—"Investing in
People, Not Prisons: A Gamaliel Vision for a Just Future’—with 50+ participants.

Sparked cross-campaign collaboration, leading to state and local town halls that brought
together leaders from transformational justice, immigration, and environmental justice
campaigns.

Advanced justice reinvestment coalition-building, with organizers initiating partnerships with
state-level organizations.

Invested deeply in state-level leadership development, including 250+ leaders trained in
Wisconsin through budget organizing, advanced leadership, and local transformational justice
trainings.

Looking Ahead to 2026

Priorities include convening a national Transformational Justice convening in February
2026, continuing to expand the pipeline of formerly incarcerated trainers, improving
campaign-wide data tracking, and scaling justice reinvestment campaigns.
Transformational Justice leaders will also play a visible role in the Gamaliel Race and
Power Summit, with two organizers serving as Summit members.




Civil Rights of

Immigrants (CRI)

Continued

AT &T
N VICE

\ AT&T must cancel its contract
| with ICE & not renew.

AT&T has had multi-million dollar contracts

with ICE and CBP. AT&T is profiting while ICE
. ars apart our families and communities. AT&T

i 5;: ' 5 John Stankey must make the right choice
d drop these contracts.

AATET also publicly supported Trump’s Big Ugly

Bill, which kicks 15 million working class people
off of healthcare coverage and will close clinics
and hospitals especially in rural America. What's
more, AT&T isn’t paying their fair share of taxes
in lllinois and AT&T workers are demanding

better pay and working conditions.

o |

Tell AT&T CEO John Stankey:

I will not upgrade or buy from
you this holiday season unless
you cancel these contracts and

pledge to not sign new ones!
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Transforming Congregations and Communities through Sacred Conversations
A Lilly Endowment-Funded Organizing Initiative of the Gamaliel Network

From Cookie-Cutter to Contextual

Since our founding nearly 40 years ago, Gamaliel has focused on building a strong base of congregations across the country with a
goal of nurturing theologically informed and practically equipped people of faith to live into their call to transform their geographical
communities into the “beloved community.” At the core, we believe that healthy and thriving congregations are critical vehicles for
that transformation.

We designed our project, “Transforming Congregations and Communities through Sacred Conversations,” around some of our best

tools, practices, and disciplines for organizing faith communities. We knew as we rolled out the project that COVID-19 had disrupted
the “normal” functioning of congregations across this country. We underestimated, though, the deep and lingering impact of the
pandemic on “community” or koinonia [Greek: kowwvia] within our congregations. (Several of you shared a similar learning in one
of our coffee hours earlier this year.)

Because our leadership team is creative and imaginative, we began to adapt or “bounce forward” our tried-and-true methods for

the new and varied reality of our congregations. The training and activities—even the model of delivery—that we designed for the
project are constantly being adjusted or tweaked to
meet the needs of the cohort of a specific geography
or even an individual congregation within that
geography. We have infused spiritual practices in all of
our engagements with our clergy, lay leaders, and
Gamaliel affiliate staff in an effort to build/rebuild Phased Phase 2 Phote 3
community amongst ourselves and in our
congregations. Most importantly, we have provided
space for individual and communal reflection. Sacred

The Basics of Gamaliel’s Transforming
Congregations Organizing Initiative

Strategic Design and

Discernment

Listening

Implementation

We have provided excerpts from some of our

resources in this document.

4-6 months 4-6 months & months plus
TCCSC Boot Camp
Earlier this year, we brought together clergy and leaders from the five Timing Agenda Element and Description
participating congregations of Cohort 2, along with our affiliate staff, for Day 1: Monday, April 28
a“boot camp.” Based on what we were learning about the “new P

o, . ) .
reality,” our desired outcomes included the following: AR Fm—

®»  ‘Welcome and Spiritual Practice {15%)

»  Clarity about transforming congregations process: why + Purpose and Agenda (10°)
. . . 1’ ® Introductions with guided 1-1 (30%)
(f:opgregatlon str.er.1gth is the hea.\rt_wa 1-1’s), what (process, B i uhsosiikio SRR (R AT
tlmlng), how (tra|n|ng others, bul|d|ng teams) affiliates, congregations - drawing on the and Inventory of Affiliates (50"}
. Agitate Gamaliel organizing staff around their own preparation 245300 | Break
® for Worklng with congregatlons and faith leaders 3:00-5:00 One-to-One Conversations - the Sacred element at the center of Transforming
. Clear-eyed assessment about each affiliate, each congregation Congregations
. [inelude a breakout for organizers]
. and each key leader/organizer
Build commitment to each other as a cohort and Network built 500-6:45 | Dinner and Break
for thIS moment 6:45-8:30 Why this Transforming Congregations Process (part 2 - drawing on the Inventory of
. . . . . (s i i i i
Experience a deeper understanding of the distinctive roles of Aphguons S e ol o e ShowI T st lons

#  What did we notice about our participating congregations?

®  Arethey representative of congregations in general, and how are they different?
®  What patterns emerge across affiliates?

®  What Is our self-interest in these congregations?

# What is their seff-interest in the process - for themselves and far the affiliate?

We have included an excerpt (right) from the public agenda provided to finclude a breskout for argenizers]
Spiritual Practice (107)

faith leaders, lay leaders, and organizers

participants, as well as a reflection piece we used to prepare folks for the
boot camp (below).

8:30 Evaluation for those with roles




Instrucéons for Complebng Your Faith Ins6tu6on “Autobiography” — TCCSC Boot Camp

This Boot Camp is inherently agita&onal. We're all coming because we know our affiliates, our behaviors and the organizing
movement are way too weak. All good agitacons hold up a mirror to our best selves and our behaviors that conflict with our
best selves. Since Transforming Congregacons is - about congrega&ons - we will ALL be refleccng agitaconally about the
following quescons.

Take an hour before the Boot Camp to reflect on these quescons, maybe talk with someone you trust, and then write your
“Autobiography of Your Relaconship with Faith Insctucons.” We'll use these refleccons to ground our one-to-ones and our work
sessions.

1. What has been your experience with faith insctucons (e.g., churches, congregacons, synagogues, mosques, etc.)

throughout your life? Share stories/anecdotes about that experience.

2. What do you value most about faith insctucons? Your own? Others in the community?

3. If you are a faith leader: What stands in your way of going deeper in your relaconships with your own members?

4. If you are an organizer: What stands in your way of going deeper with faith leaders and their members?

INsvokeies | Proees R

¢ hillenqe ‘ Al | Transi6oning from Deep Listening to Strategic Discernment
‘ vor ¥ ot | Several of our congregacons are now transiconing from Phase 1 to
No (A _ m“‘)(\ : Phase 2 of the project. Their tendency was to count the number of
;\E\'-.’L{(' . j ; ' cmes that congregants raised a parccular idea. We needed them to
\ Y ; move beyond quanctacve evaluacon to spiritual evaluacon. We have
5 introduced discernment in this way:

TS

ek o " “The bridge between the Sacred Listening Phase and the Design and

: ,( ) Implementacon Phase is Strategic Discernment. Faithful and effeccve
' accon in Phase 3 depends on careful discernment—in community—

. e during Phase 2. Discernment requires more than tabulacng the results.
2 NORS . o -,‘r’& | Itis also more than tallying preferences for the top priorices posted on a
\ ﬂm A Wf\:ﬂ" )0 ' - £ white board. We do encourage you to use those familiar tools, but the
e Lk ' . | sacredness of this process requires more. Will you listen to the spiritual

A5 \«3(0\\ ' | leadings emerging within your congregacons?”
= o~ F g / ..
N r\\g\'{d‘% g A e A strategy that we have used to help them make that shij has been the
R : N :

L use of word clouds. (See photo in background of work done with a
) congregacon in Cedar Rapids, lowa.)

Use of Spiritual Prac6ces throughout the Project

to Build Community

We developed both a Visio Divina and a Lecco Divina
praccce, as we were introducing discernment, using Jonah
as the focus. The “Lecco” praccce was divided into a
reading in five acts: Call and Flight; The Trip; The Fish;
Jonah is recalled and the People repent; Plant, a Worm,
and a Question. Folks were invited into the movements of
Lectio Divina but were then invited to tie the text to their

own transforming congregations work.

Image Attribution: Swanson, John August. Jonah, from Art in the
Chris+an Tradi+on, a project of the Vanderbilt Divinity Library, Nashville,
TN. hDps://diglib.library.vanderbilt.edu/act-

imagelink.pl?RC=56549 [retrieved October 2, 2025]. Original source:
Estate of John August Swanson, hDps://www.johnaugustswanson.com/.

Gamaliel has createda“library” of resources for this project. If you have questions or would like information about these
resources, please contact Rev. Cynthia Jarrold, cjarrold@gamaliel.org.


https://diglib.library.vanderbilt.edu/act-imagelink.pl?RC=56549
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https://diglib.library.vanderbilt.edu/act-imagelink.pl?RC=56549
https://diglib.library.vanderbilt.edu/act-imagelink.pl?RC=56549
https://diglib.library.vanderbilt.edu/act-imagelink.pl?RC=56549
mailto:cjarrold@gamaliel.org
mailto:cjarrold@gamaliel.org
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Organizer of Color
(OoC)

OoC Conversations Committee: Darnell Tingle,
Yolanda Perkins, Hannah Freeman, Rosa Harper
Davis, and Tyshianna Bankhead.

In 2025, the Gamaliel Network Organizer of Color (OoC) Table continued to strengthen
leadership, relationships, and organizing practice across the network under the leadership
of Co-Chairs Hannah Freeman Lead Organizer of MICAH-Milwaukee and Tyshianna
Bankhead, Executive Director of Faith Coalition for the Common Good. The table
grounded its work in the history of organizing led by people of color while creating
intentional space to deepen internal relationships, share diverse organizing methods, and
identify tools needed to strengthen our collective work. Key discussions focused on weekly
reporting practices, deepening relational organizing within the table, and building shared
accountability and trust among organizers.

Additionally, the OoC Table discussed a Mentorship Agreement to support leadership
sustainability, political development, and skill-sharing among organizers of color. In 2025,
the table also launched the Organizers of Color Conversations Committee, a new space
dedicated to holding conversations of impact that support organizers in navigating present-
day challenges while shaping the future of organizing. Together, these efforts reinforce the
OoC Table’s commitment to building power, strengthening solidarity, and advancing
transformative organizing across the Gamaliel Network.

(Committee is open to others who would like to organize a conversation).
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GAMALIEL NETWORK

Power that Transforms;
...our lives, our communities, our world
With 41 affiliates in 13 states,

Gamaliel works to build strong metropolitan and statewide organizations.

National staff provides consulting, training and support to leaders and staff in local organizations. A survey of
organizers and lead staff across the network at year’s end found that Gamaliel’s national staff is majority women:
People of color are 55% percent of organizers, lead organizers, and directors across the network (60% of

organizers across the network are women; 26% are women of color).

Califormia
e Gamaliel of California

Missouri

Metropolitan Congregations United, MCU

i | Ohio
& RoaewenSroioh- Caiif{)l'r‘ll? : ¢ Alliance for Congregational TransfOrmation
e Justice Overcome Boundaries in San Diego County Influencing Others, ACTION
& s GEregie e Faith Community United
ol . . Pennsylvania
* ABLE, Atlantans Building Leadership for Empowerment o  Pennsylvania Interfaith Impact Network; PilN
illinois '
. S Tennessee
s  Gamaliel of lllinois and lowa o Tt G e o Lote: Baultiand
s Faith Coalition for the Common Good, FCCG Banevolénce, CALES
* Gamaliel of Metro Chicago, GMC ¢  Memphis Interfaith Coalition for Action and
» Pilsen Neighbors Community Council Hope, MICAH
* Pastors Organized with Equity and Respect, POWER e Nashville Organized for Action and Hope, NOAH
e South Suburban Action Conference, SSAC Wiscongin
¢ United Congregations of Metro East, UCM e  WISDOM
IOA e Congregations United to Serve Humanity, CUSH
¢ Johnson County Interfaith Coalition, JCIC e Equity, Solidarity, Truth, Hope, Empowerment,
s  Quad Cities Interfaith, QCl Reform, ESTHER
s Eschucha Mi Voz e Ex-incarcerated People Organized, EXPO
Kansas s Justice Overcoming Borders, JOB
*  Metro Organization for Racial and Economic Equity, MORE? e loining Our Neighbors, Advancing Hope, JONAH
Maryland e Menikanaehkem, “Comimunity Rebuilders”
- ' BRIDGE Maryland ¢  Milwaukee Inner-city Congregations Allied for
Michigan o Hope, MICAH
* Gamaliel of Michigan s Madison Organizing in Strength, Equality, and
* Metropolitan Organizing Strategy for Enabling Strengthen, MOSES Solidarity, MOSES
*  The Ezekiel Project e North Central Area Congregations Organized to
s  Washtenaw Regional Organizing Coalition, WeROC Make an Impact, NAOMI
Minnesota ®  Racine Interfaith Coalition, RIC
e Asambleade Derechos Civiles, ADDC o FREE

2023 Reflections
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